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Disaster Recovery Program 
  
Need 

A leading manufacturer of welding equipment asked RiverPoint to plan an extensive recovery 

effort after a major fire destroyed a key production facility and all existing management 

application systems and hardware. As an adjunct to this effort, the client also requested a 

simultaneous cost-reduction analysis of existing business practices in order to provide a 

framework to create cost effective practices and processes.  

Solution 

RiverPoint spearheaded a series of intensive procedure review sessions working directly with 

the owners of the firm, executive management, engineers, production managers, procurement 

specialists, line workers and delivery planners. The team examined production issues, problem 

areas and potential pitfalls that were documented in each team session to determine a low-risk 

and urgent recovery action plan and recommended more efficient business processes and 

practices. For this project, RiverPoint developed and maintained all project deliverables and 

solutions.  

 
 

 
      
       
  

 

 
 

 


